STATE LEADERSHIP CONSORTIUM
MEMBER ENGAGEMENT: CREATIVE WAYS TO RECRUTT &

RETAIN MEMBERS
MIRCH 29, 2022



WELCOME
REVIEW OF STRATEGIES AND TIPS FOCUSED ON:

o MEMBER RECRUTTMENT
o MEMBER RETENTION
o MEMBER SUCCESSION

SHARING IN BREAK OUT DISCUSSIONS
TAKE A WAYS & CLOSING



CONGRATULATIONS CDA GRANT
J02) AWARDEES!
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> fInD
O WHO IS OUT THERE? WHERE ARE THEY!
> BVALuATE
O KNOW YOUR ORGANTZATION
O KNOW YOUR CURRENT AND FUTURE MEMBERS
> BouaTe
O WHAT ARE THE BENEFLTS!
> DOCUMENT
O PROGRESS FROM PAST TO PRESENT



L IDENTIFY GOALS OF MEMBERS
CLARIFY AND COMMUNICATE GOALS IN CDA MISSION
PROFESSTONAL DEVELOPMENT AND NETWORKING

J . ENSURE ALL ACTIVITIES INTEGRATE THE CDA"S GOALS

MONTHLY CAREER CAFES
TWICE YEARLY PROFESSIONAL DEVELOPMENT EVENTS

3. COMMUNICATE REGULARLY & BECOME A RESOURCE
MONTHLY NEWSLETTER
EVENT ANNOUNCEMENTS
NCDA RESOURCES
JOB AND VOLUNTEER 0PPORTUNITIES



® (LEARLY DEFINE ROLES, EXPECTATIONS AND COMMITMENT
® BALANCE LONG TERM GOALS V'S. SHORT TERM NEEDS

® (N-GOINGVS. SCHEDULED PER BYLAWS

® [STABLISH A POOL OF CANDIDATES

® (REATE A PIPELINE

® [NCOURAGE CROSS-TRAINING



5 Z "WHAT DO SOME (DA STATE

LEADERS HAVE TO SAY..



Prior to Pandemic: Annuag| CDA C
providing networking—
Members g5 keynote;
Supervision Workshop

onference
inviting NCDA board

offereq CEUs on ethics an
S & free Webinars

-Heather (NMcDA President)

WHAT IS THE
YOUR (DA




WHAT I5 THE ONE

What are some ideas you havej YOU WOU[D
about re-engagement’?)/ WANI TO ASK ABOU"

-Heather (NMCDA President)
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THANK YOU SO MUCH FOR ATTENDING

ANY QUESTIONS!




