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NCDA Board of Directors Meeting
April 23, 2026 via Zoom
3:00 – 5:00 Eastern

Dirk Matthews, President 			Carla Cheatham, Trustee	
Marty Apodaca, Past President 			Amanda Chenkin, Trustee 
Bret Anderson, President-Elect 			Mary Ellen Earnhardt, Trustee 
Diandra Prescod, President-Elect-Elect 		Deanna Knighton, Trustee	
Julia Makela, Secretary				Markell Morris, Trustee 
Melissa Wheeler, Treasurer			Galaxina Wright, Trustee
Kathy Evans, ACA Governing Rep		Deneen Pennington, Executive Director

[bookmark: _Hlk180083318]Meeting Called to Order by Dirk at 3:02 PM EST

1. Roll Call (Julia)
11 Board members and Executive Director in attendance at the beginning of the meeting. Deanna joined at 3:30pm, with Diandra joining shortly after.
A quorum is present. 
Reginald Ross joined at the beginning of the meeting to share an update on the Organizational Consulting reports. Seth Hayden joined us for the first half of the meeting to observe in preparation for starting his ACA Governing Board Representative role with the new ACA fiscal year that starts in July.  


2. Approval of the April 2026 Meeting Agenda (Dirk)
Please see the April 2026 Meeting Agenda provided on the NCDA Board webpage. 
MOTION was made by Missy to approve the April 2026 meeting agenda.
Seconded by Amanda.
Dirk requested an ACA update to be added to the meeting agenda, which was accepted by the group. 
Motion passes. (11 yes, 0 no, 2 absent from the meeting). 


3. Approval of the March 2026 Meeting Minutes (Julia)
Please see March 2026 Meeting Minutes provided on the NCDA Board webpage. 
MOTION was made by Julia to approve the March 2026 meeting minutes.
Seconded by Markell.
Motion passes. (11 yes, 0 no, 2 absent from the meeting). 


4. Update on Organizational Consultant Report (Dirk & Reginald)
Please see Organizational Consultant Phase One Report provided on the NCDA Board webpage. 
Reginald Ross provided a high-level introduction to the detailed Organizational Consulting Phase 1 Report that was shared via the NCDA Board webpage. Example topics addressed included:


Governance and bylaws.
Reginald recognized that a primary issue raised by our ACA and legal review last summer was moving toward compliance on Article XII, Section 1 regarding Amendments to the bylaws. It was identified that our bylaws were out of compliance with Oklahoma statutes, and we were in the process of updating for compliance. The consulting report has identified additional items that are out of compliance beyond this item. For example, we are missing items such as indemnification, a dissolution clause, and conflict of interest policy which any corporation should include. It was noted that it is possible that NCDA has language regarding these issues somewhere, but they are not easy to locate. The consulting team advises addressing them to be in compliance because "compliance fully protects you." They have provided some recommendations on priorities for next steps here. 

They also recognize that ACA has recently handed down a directive for divisions to align with the ACA bylaws which would require considerable changes to our document (See agenda item 5). The ACA timeline is different from the timeline suggested by the consulting firm. There are additional factors to take into consideration when determining next steps. 

Technology
A need to focus on technology was commonly identified across the various groups that participated in surveys and focus groups. This is a common issue for professional associations - not unique to NCDA. Technologies are constantly growing and adapting. NCDA is currently using 5 different systems across service areas of the association (e.g., membership, Hub, credentialling, conference management). These systems do not integrate. We are currently exploring new vendors which offer more comprehensive solutions with integrated models. While there is no perfect system, Headquarters expressed that they look forward to presenting the Board with some new options in this space soon. 

Strategic Planning
NCDA has a rolling strategic plan that can grow and adapt over time. The consulting report expresses this adaptability as a strength. It also calls for a support document for the plan that outlines why each specific objective exists. This would help as tasks role from one volunteer Board member or committee chair to another over time. Why are we doing what we are doing? Clear objectives are needed with strong measurement. How will you know you are successful in what you are doing? Some foundational elements are there. But, it would be stronger if we could have something automated so we can see progress (perhaps tracked on a web-based platform)? There is also a need to come up with agreed upon nomenclature, so that everyone can understand where we are heading and work toward those goals. 

Next Steps
The organizational consulting team is now working on a membership questionnaire, with the NCDA Headquarters team currently reviewing the text. The aim is to send the survey by April 29, 2026, with a two week launch window. The team will also engage in market scans for credentialling and other segments of the association, with an expectation of wrapping up these efforts in 2 - 3 weeks following the survey. 

The Board can expect an executive summary of results and additional information shorty before the conference, as well as a presentation of findings at the conference. There is a lot of information coming out of this data gathering and analysis. It will take time to digest. While we may not be able to act on everything at once, we'll look to prioritize and take action in phases. Implementation recommendations were requested from the organizational consulting team along with the findings. 




5. ACA Update (Kathy & Dirk)
Context
Kathy shared that the ACA conference in March was a wonderful experience. ACA is moving forward to implement the planned governance changes after the July 1 elections. She expressed disappointment to not see NCDA representation running for office, however we will have representation within the Advisory Council which will report up to the ACA Board to share information on Division activities. 

All contributors are optimistic about the new ACA CEO, Brian Banks. In this time of transition to new leadership structures, ACA is in a process of figuring out their messaging and what they need to be to various constituents. It is a time of strategic planning and communications - not unlike what we have been engaged in here at NCDA. Kathy encouraged NCDA members who hold ACA membership to please engage in the voting process for the upcoming new Board -- be a part of the process for the future. 

ACA Requests
We have also received word from Brian Banks about a new ACA directive. They will start requiring all ACA divisions to bring their division bylaws in-line with ACAs bylaws. This would require considerable revision to NCDA's current bylaws. A template was provided. A particular challenge is the timeline – ACA has requested compliance by July 1, 2026. 

During the meeting, concern was also expressed about a request coming from ACA for all divisions to adopt their fiscal year, which runs July 1 to June 30. This would be complex for NCDA due to the timing of our annual conference. It is not possible to concurrently close out a financial year and run the conference. We have conference location contracts secured through 2031. This change would add a layer of complexity to our elections cycle. [However, please note that shortly following the Board meeting, Dirk received notification from ACA that divisions will be allowed to maintain their respective fiscal years.]

As this was new information at the time of the Board meeting, clear answers to our questions were lacking. Time is needed to convene a meeting with Brian Banks to talk this through so that a plan for next steps can be constructed. 

Thanks were offered to the group that has worked on updates to the NCDA bylaws to date, considering updates related to Article XII, Section 1. We have a solid working draft on these. We'll need to connect with ACA to consider where this now fits in the larger picture of impending requirements. 

Several concerns were echoed regarding the need for a conversation with ACA, reminding them that we are not a typical division. We are a founding division and one of the largest - and yet, half of our membership is not made up of counselors. We have a healthy blend of counselors who specialize in career development and career professionals with specialized training other than counseling. We honor and appreciate both pathways and contributions. It is a unique relationship that has much to offer. 

Where is the give and take? How can we support the needs behind these requests ACA is making, while still retaining the traditions and contributions that make NCDA unique and compelling? 

ACTION ITEM: The Presidents and Deneen will explore next steps with ACA regarding administrative change requests (e.g. bylaws compliance, fiscal year), seeking understanding and compromise that supports mutual needs.




6. General Action Items from the Last Meeting
a) The NCDA Presidents are encouraged to meet with the DICI Committee to:
· Reconnect on the conference message that was sent from Dirk, regarding conference positioning, safety in Minneapolis, and hybrid alternatives
· Connect on the conference talking points – why the DEI Symposium is viewed as central to NCDA, and how we might offer encouragement to those who encounter funding barriers. 
· Hear concerns or needs from the DICI Committee directly
Dirk shared that the Presidents’ outreach to the DICI Committee was well received. A message was communicated that NCDA genuinely supports the committee’s and recognizes the importance of this work. We see their efforts and value their commitment to the conference. The DEI Symposium has again grown in representation, as we will now have dual presentations throughout the conference – two presentations in each time slot.

Many of the requests made by the committee centered around accessibility. For example, they asked for presenters to use microphones, close captions on presentations, and to reduce the noise around roundtables. Roundtables have been moved out of the exhibit halls. Microphones are provided to presenters, and messaging encourages presenters to use microphones and captioning. 

Some additional requests have come in since the meeting. These are now being reviewed in continued dialog.  

b) A transparent policy from the Board is needed regarding the signing of international and domestic MOUs, considering agreement content, timing, and signatories. (Dirk and Bret)
The meetings for this action step remain in progress. Dirk and Bret will bring an updated report to a later meeting. [CONTINUED ACTION ITEM]


7. Treasurer’s Report (Missy)
[bookmark: _Hlk226402768]Please see Treasurer’s Report and Financial Audit Reports, provided on the NCDA Board webpage. 
March Treasurer’s Report
Revenue. We are officially halfway through the year; this report represents our balances as of March 31, 2026.  Our revenue is below expected for this time of the year (Tab 3). Conference registration is lower than last year. We hope that the new online option will increase our virtual registration and there is the hope that people will take advantage of the virtual conference option. (Current numbers on Tab 6, column E.)   

Membership revenue is where we expect it to be. Our investment accounts have depreciated again with the volatility in the market (see Tab 4 for more details about the account performance). As you will recall, Vanguard is now sending monthly reports versus quarterly reports so we are more informed about the fluctuations. The new Facilitating Career Development (FCD) contracts are not performing as expected. Deneen reports that King Saud University (KSU) has flooded their market so curriculum sales are below where we expect them to be. Historically, the Training and Education Council (TEC) and Credentialing Commission see an increase in the summer.

Finally, line 21 on the report posted to the Board page has been updated to reflect the $10,000 one-time approval of reserve funds to cover the remainder of the Presidential stipend as discussed in our March 2026 meeting.

Expenses. As for expenses, we are close to where we expected to be at this time. As we discussed, legal and auditing will be over what we budgeted (Tab 3, line 26). The TEC expenses (Tab 3, line 61) are above average for this time due to curriculum printing for future trainings. This is also the time of year when I remind everyone to be mindful of our travel policies as we plan for conference travel and book flights.  You may find better options and reduced prices by booking directly with the airline.  

Overall, we do still have a slight surplus this year after we calculate in interest and the funds we approved to be used from our past surpluses for special projects. We had expressed initial concern about conference registration numbers. We also did not know what our returns would look like for FCD contracts.

Finally, our account balances on Tab 4 do not reflect the reallocation of funds approved in the March meeting.  We planned to consult with our financial advisor before moving funds.  I wanted to make everyone aware of this for transparency.

Financial Audit Report for FY 24-25
Our final audit was posted on the Board page.  We do need final approval from the Board.

MOTION was made by Kathy to approve the Financial Audit Report for FY 24-25.
Seconded by Markell.
Motion passes. (12 yes, 0 no, 1 absent from the meeting). 


Related Action Items from Last Meeting
a. Missy will continue the process of pursuing Ingram-Aldag Wealth Management as our advisors; approval pending at the April meeting.
Missy has verified the fees since our last meeting, and we received an update about their practice. Jim anticipates retiring in approximately two years and his partner, Mark Ingram is taking over as lead for the team.  For our vote and records, we would be approving Ingram-Aldag Wealth Management (a Merrill Lynch affiliated group) to manage our investments.  Their fees include:
· Cash management accounts are free
· Short Term investments=0.25% fee
· Long-Term portfolio investments=1% of the total amount invested.

The rationale for the 1% fee is that it will take their time, skill, and expertise to track those more “risky” investments, but they will be using our financial policies for investing. We have constraints around what we can invest in minimize our risk.

MOTION was made by Julia to hire Ingram-Aldag Wealth Management to manage our investments.
Seconded by Carla.
Motion passes. (12 yes, 0 no, 1 absent from the meeting). 
 

We have a few ongoing financial items that designated individuals and the Finance Committee will continue to work on. These include:
1. ACTION ITEM: Galaxina and Missy will lead an effort to draft guidance for committees regarding the minimum $200 funding. 
They are currently work on a draft, and plan to have something to the Board by the June 2026 meeting.

2. ACTION ITEM: Missy and Deneen will look at what one-time Board approved expenses have remained on the budget for years. 
They will look into this when they meet in person later this month. This will also be an on-going review. It will be organized in time for the next Financial Committee meeting, and we plan to share highlights in the upcoming June Board meeting. 

In areas that there are one-time approvals that have lingered, we need to ask: Are these approvals connected to our strategic efforts? If so, and how can we get them sustainably financed (e.g., sponsors)? 

3. ACTION ITEM: Missy will work with the conference team and Finance Committees to explore spaces where we can adjust our finances to bring parties and receptions to the forefront of the conference.
This will occur during budget meeting with Finance Committee in May. Missy and Deneen will meet in Oklahoma next week to review budgets and prepare for the Finance Committee conversations. 
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8. Bylaws (Dirk and Marty)
Please see contextual information provided by GreenbergTraurig (GT) and the markups of the NCDA Bylaws Article XII, Section 1, provided on the NCDA Board webpage. 
Following conversations in our March Board meeting, work was undertaken to update the NCDA Bylaws Article XII, Section 1. We followed recommendations made by GreenbergTraurig (GT), addressing the main issue identified in summer 2025, and supported by our organizational consultant in spring 2026. 

But, now with the new information on an ACA requirement to bring the NCDA Bylaws into compliance with ACA Bylaws by July 1, 2026, we find ourselves with a new puzzle. Do we seek Board approval for this change now? Or do we hold to investigate the ACA request, recognizing that any change will require ACA approval to take effect? 

A motion was started to adopt changes in order to open discussion. 

MOTION was made by Markell to adopt the changes provided by GT, as approved by the Board last year in the Unanimous Consent document.
Seconded by Mary Ellen.
The Board recognized that ACA has made significant requests to revise the larger NCDA Bylaws. This makes it difficult to put forth a change to a single section at this time. We need to hold.

We also noted that, following standard practice, any NCDA Bylaws would need to be sent to membership by June 1 (one month prior to the Annual Membership Meeting) for member review if we are to vote at the conference. Transparency and communication with membership is absolutely key. Yes, it is important to meet requirements by ACA, but we also need to move together with our full membership. 

There is concern that timing may be too tight to complete these bylaws updates by June 1. We will work in that direction, but not hold ourselves to an unhealthy timeline for our organization and/or membership. 

The motion was POSTPONED until more information could be gathered from a meeting with ACA. (See ACTION ITEM from Agenda Item 5). This motion will be revisited in a future meeting. 


9. Headquarters Update (Deneen)
Please see March 2026 Membership Report, Updated Professional Development Comparisons, and Proposal for Academy Courses on the NCDA Hub, provided on the NCDA Board webpage. 
Membership Report
As of the end of March, we were at 5,882 members.  The percentages have not changed much since last month and despite the conference approaching. This means that we have not had the usual increase in membership numbers.  

Also note that we are nearing 7,000 total credentials awarded in our 10th year anniversary from the start of the Credentialing Commission. 

Updated Professional Development Comparisons and Idea for Academy HUB courses
Melissa added the membership fees to her Professional Development Comparisons document that is posted on the webpage.

In addition, Melissa has sent over the proposal to add Academy Courses on the Hub.  Please see that information on the document provided.  This will be an excellent way to get academy involvement on the Hub.  It can archive documents, as well as assist past and future cohorts with standardizing the academy experience.  This is not anticipated to affect the existing professional development management fee.  Board approval was sought before moving into development.

MOTION was made by Julia to approve the development of three Academy Courses in the Hub to archive and share materials.
Seconded by Mary Ellen.
Motion passes. (12 yes, 0 no, 1 absent from the meeting). 
 
Related Action Items from Last Meeting
a) Deneen will check out the Udemy course. She will seek removal if it is an unapproved instructor and/or using outdated NCDA FCD materials.
After searching extensively, Deneen could not find a course utilizing the FCD curriculum.  There are plenty of career development related courses and most are designed for the job searcher and not the career counselor.  There are courses on Career Assessment, Life and Career Coaching, and other career-related opportunities but not specifically related to FCD.  Bret and Deneen may need to back track to identify the person who shared this information.

b) Dirk and Deneen will connect with the designee list for the IAEVG/ICCDPP Events
Invitations were issued, and all were accepted. Brian Hutchison is Chair of the Team for ICCDPP and is coordinating the paper writing and hosting responsibilities.

c) The Board requests that the National Office do a pilot test of auditing committee rosters using the March 2026 mid-year reports. 
All audits are complete and the Chairs have been advised on how to keep the list updated for future reporting.  Follow up with lapsed members have been completed.

d) Deneen is authorized to work with the President to move funds as indicated to address Presidential stipends.
Presidential stipends have been paid for FY 25-26.

e) Deneen and Julia will connect with Melanie regarding the need to develop a three-to five-year business plan for the PDC.
Deneen, Julia, and Melanie have connected regarding the call for a multi-year PDC business plan. We request a brief grace period on developing this plan, in consideration of PDC Co-Chair and membership building that we are currently engaged in (see next item). Melanie and Julia will prepare a foundation for this document prior to the conference. We will then welcome input from new Co-Chairs and evolving membership during our meeting at the conference. The aim will be to develop a first draft plan for the September end of year report. Some flexibility would be appreciated as the PDC rebuilds its structure and membership in the coming year. 


10. Approval of Chris LaFever as new PDC Co-Chair (Deneen and Julia)
Please see Chris LaFever’s CV provided on the NCDA Board webpage. 
Moving forward to implement the PDC Taskforce recommendations, as approved by the NCDA Board at the beginning of this fiscal year, we have engaged in a search for new PDC Co-Chairs. We are pleased to present the first selected candidate – Chris LaFever. We have recently discussed the role, and all have expressed mutual interest in moving forward together. We now seek Board approval to welcome Chris LaFever as a PDC Co-Chair. 

MOTION was made by Missy to approve Chris LaFever as a Co-Chair of the NCDA PDC.
Seconded by Galaxina.
Motion passes unanimously. 

The PDC is continuing to work to solidify a second Co-Chair. We plan to also engage in a call for PDC members to be released shortly before the conference so that we may recruit in-person (as well as virtually). 


11. Graduate Student Representation Clarification (Markell)
At the last board meeting, Markell introduced the idea of a graduate student representative position on the Board, which was met with some favorable response. Since then, the Graduate Student Committee/Constituency Group raised the concern of the group’s status being unclear. They seem to be listed as both a committee and a constituency group. If they are a constituency group, do they have formal Board representation in terms of a Trustee like others? Can we help clarify their status to determine appropriate Board representation? 

The Board agreed that there has been inconsistency in how this group has been described. In the latest website redesign, we included graduate students as a constituency. Yet, in the bylaws, it is not listed this way -- they have been treated as a committee. It is time to make a clear determination. Should we have a graduate student formally represented on the Board? What would this role look like? What would the responsibilities be? Or, should the connection remain with a Board liaison status as it is now? What are the relative benefits of each approach? 

We recognized that there are other divisions of ACA that do have graduate student representatives. Each role is established differently. For example, what is the length of the term? And, some have voting privileges, while others do not. Could we start with some benchmarking to explore what this role might look like?

ACTION ITEM: Markell will take the Board interest back to the Graduate Student Committee, requesting their assistance with benchmarking graduate student roles on Boards at ACA divisions and/or similar professional associations. Let's understand how these roles are organized so that we can make a proposal for NCDA. 


12. Nominations Slate Approval (Marty)
Please see Nominations Slate Approval document, provided on the NCDA Board webpage. 
[Please note that this conversation began at 4:50pm Eastern – the planned meeting end time was 5:00pm Eastern. Two members had to leave the meeting before the end, as is noted in the vote counts.]

Marty shared that the nominations slate as presented represents all candidates who meet the nominations criteria as outlined in current rubrics (criteria such as years of membership, previous NCDA experience, engagement in constituency, etc.). There are not categories in which candidates are running unopposed, and the nominations committee did not eliminate anyone who met eligibility criteria. A motion made to approve the slate to open dialog. 

MOTION was made by Marty to approve the slate of candidates for nominations.
Seconded by Mary Ellen.
In the slate of candidates put forward to membership at the annual meetings we have typically aimed to have three individuals for members to consider for each position. Then, at the annual membership meeting, the membership narrows the slate to the two candidates put forward to the membership for the elections vote. A number of concerns were raised regarding the current proposed slate. These included:
· Some individuals on the slate are recognized as having notable financial engagements / contracts with NCDA -- past and/or current. A question was raised regarding the conflict of interests forms that all Board members sign annually expressing our agreement to "to avoid engaging in activities that may result in an appearance of unfair advantage or favoritism." How does this relate to those running for Board positions? Should disclosure of these financial relationships be required so that members have the opportunity to be aware of these relationships when they cast their votes?
· Disappointment was expressed in the current slate of candidates, noting the limited number of applicants seeking office (with only two candidates for each Trustee role, three for the President and Secretary role). Second, concern was expressed about the number of past presidents observed running for Board positions, missing the opportunity to cultivate new generations of leadership that we have growing within the association (e.g., in Leadership Academy, in committee Chair roles). For the health of our organization, it is important to bring new voices and perspectives to the table, developing and spreading leadership reach and opportunities. 
· Additionally, with the recent call from ACA (in the past month) to adapt to their bylaws, we note that they do not allow an individual who has served as president to run again for this role. (One of the requirements of running for President Elect is: “Has not previously served as President of the American Counseling Association” - ACA Policy Manual, 2019, p 31.). Our current NCDA looks at this differently. Rather than not allowing an individual to run for a second presidential term, NCDA bylaws require a gap in service stating: “the President shall be ineligible to serve again and President for five years following the completion of the presidential term” (NCDA Bylaws, 2018, p. 5). If we are required to adopt ACA’s bylaws in the coming year, we could be moving into a direction of complexity here? 
Despite the concerns, we recognized a duty to vote on the slate.
Motion did not pass (0 yes, 8 no, 4 abstain, 1 not in attendance).

Potential next steps were discussed, ranging from extending the search for nominations, to open nominations from the floor at the annual membership meeting, to providing the nominations and elections committee with feedback on what is missing from the slate, etc. The following motion resulted: 

MOTION was made by Missy to send the slate back to the Nominations and Elections Committee with feedback on what is missing in the candidate pool, with an extension for recruitment until May 8, 2026. 
Seconded by Bret.
Kathy, Amanda, and Dirk volunteered to engage in conversation with the committee to provide clear direction and support regarding what was needed in the slate.
Deneen stressed the urgency of moving quickly with this work. The slate needs to be finalized in order to collect materials from candidates for inclusion in the annual meeting report. She stressed developing new financial reporting policies or addressing upcoming bylaws changes would require more time.  
Motion passes (10 yes, 3 not in attendance).


13. Career Teaching Academy Continuing Education Request (Deanna)
Deanna shared a request from the Career Teaching Academy, stating that participants are requesting continuing education (CE) credit for participating in this program. Deneen shared that she can follow up to deliver this credit. 

ACTION ITEM: Deneen will follow up with Career Teaching Academy participants to award CE credit for their participation in the 2026 cohort in Minneapolis.   


14. Conference Updates (ALL)
Deneen shared the following conference updates:
1. Please book your airfare to Minneapolis – the travel logistics are listed on the Board Page.

2. The Board Schedule is listed on the board page.  The first conference activities are required for all board members; those on the final pages outline your specific individual responsibilities.  Please make sure these activities are priority as you are planning other meetings/events during the conference.  Please let Deneen know if you have a conflict.

3. Tammison and the members of MN CDA have made suggestions about activities for the open evening.  We realize that the schedule is packed and may not allow all board members to engage in activities.  For that reason, please either confirm your specific activity to Brianna Navarro or select and join a suggested activity by MN CDA.  Brianna will be handling the sign-ups before and during the conference. Mary Ellen has also sent a list of activities to share with our groups. Please know that Board members are no longer expected to plan individual activities. 

ACTION ITEM: All Board members are asked to select an evening activity and share it with Brianna. You may select from activities provided by MN CDA, use the list provided by Mary Ellen, or pursue an activity you have already planned.
 
4. Conference registration is down, compared to previous years.  The reality of challenges with international visas, ICE activities and protests, increasing travel costs, and limited travel budgets has affected the live attendance.  The virtual attendance, however, is higher than this time last year so we hope that it continues to increase.  We are monitoring the hotel room block and have advised the hotel to sell into our block. This may minimize any penalties we may have by June.  Live registration is at 538 and virtual is at 90.  Of those 90, 2 are group registrations for the livestream.  

MOTION was made by Galaxina to Adjourn.  Seconded by Missy.


Adjourn 5:52pm EST
	

First draft of meeting minutes was submitted to the President and Deneen Pennington on May 3, 2026, by Julia Panke Makela. Last Updated May 7, 2026.
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