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Establishing Strategic Recommendations 
to Enhance the NCDA Credentialing 
Process 
Purpose 
This Leadership Academy project examined credentialing practices within the National Career 
Development Association (NCDA) and compared them with Canada's Certified Career 
Development Practitioner (CCDP) model to identify best practices and opportunities for 
improvement. The study also explored the lived experiences of NCDA credential holders to better 
understand the value, accessibility, and impact of certification on professional development and 
client outcomes. 

Methodology 
The study utilized two primary approaches: 

●​ Comparative analysis of NCDA credentials (CCSP, CMCS, CCC, CSCP, and CSCDA) and the 
Canadian CCDP certification model. 

●​ Survey research involving 30 NCDA credential holders representing multiple constituency 
groups, including higher education, private practice, K–12 education, counselor education, 
and graduate students. 

The survey examined motivations for credential pursuit, credentialing experiences, confidence, 
client impact, career mobility, salary outcomes, and recommendations for improvement. 

Key Findings 
Credentialing Strengthens Professional Identity 

●​ 85% of respondents reported increased confidence after earning an NCDA credential. 
●​ Participants consistently cited enhanced counseling skills, stronger professional credibility, 

and improved ability to support clients and students. 
●​ Credentials contributed positively to professional identity and perceived expertise. 

Client Outcomes Benefit 
●​ Respondents reported stronger counseling techniques, improved goal setting strategies, 

enhanced empathy, and greater confidence addressing workforce trends and career 
transitions. 

●​ Many practitioners indicated they regularly utilize skills learned through credential training 
in client appointments. 

Accessibility and Cost Remain Challenges 
●​ Cost emerged as the most common concern regarding both credential attainment and 

maintenance. 
●​ Participants reported confusion surrounding separate membership and credential renewal 

fees. 
●​ Financial barriers may limit participation among otherwise qualified practitioners. 



Career Advancement Impact Is Mixed 
●​ Most respondents did not experience promotions or salary increases directly attributable 

to certification. 
●​ While credentials enhanced professional confidence and marketability, certification alone 

was not consistently linked to career advancement. 

Training Quality Matters 
●​ Participants valued interactive learning, cohort experiences, and practical application. 
●​ Recommendations included increased case study learning, stronger instructor preparation, 

clearer credential guidance, and enhanced technological support during testing. 

Recommendations 
1.​ Improve Financial Accessibility 

○​ Expand free or low-cost continuing education opportunities. 
○​ Explore consolidating membership and credential maintenance fees. 

2.​ Strengthen FCD Training Delivery 
○​ Increase interactive and competency focused learning experiences. 
○​ Ensure instructors possess broad knowledge of all NCDA credential pathways. 

3.​ Enhance Credential Communication 
○​ Simplify credential webpages and application instructions. 
○​ Improve communication surrounding application, renewal, and maintenance 

requirements. 
4.​ Increase Credential Marketing and Visibility 

○​ Highlight practitioner success stories and client impact. 
○​ Better demonstrate alignment with NCDA's core values. 

5.​ Modernize Credentialing Technology 
○​ Improve testing platform usability. 
○​ Provide educational feedback on examination performance where appropriate. 

Conclusion 
NCDA credentials provide significant value by strengthening practitioner confidence, professional 
identity, and client outcomes. However, barriers related to cost, accessibility, communication, 
and training consistency limit their overall impact. By adopting targeted improvements informed 
by both member experiences and international credentialing models, NCDA can further 
strengthen its credentialing ecosystem and support the continued advancement of the career 
development profession. 
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